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FOREWORD

Kia ora, greetings,

Local communities and Government are playing an increasingly proactive role in creating New Zealand’s digital future.  The extension of fast Internet to provincial and rural schools and the recent release of the Digital Strategy (www.digitalstrategy.govt.nz) have set the stage for a range of new projects and partnerships to harness the power of ICT (Information and Communication Technology) for community benefits.  ICT means all digital technologies that enable people to harness information, such as computers, websites, e-mail, cell phones, video games, VCRs, the Internet, personal digital assistants (PDAs), mobile videophones and other devices, plus the physical and wireless networks that connect them.

This document describes a three year plan to strengthen and empower Rotorua communities through better use of ICT.  The Rotorua District ICT Strategy 2006/07 to 2008/09 was conceived at a workshop hosted by Rotorua District Council in early 2003.  After that workshop a group of volunteers met and later founded the Rotorua Community ICT Trust.  The Trust has since established itself through pilot projects with several community-based organisations.  Further details of the Rotorua Community ICT Trust and the background to this project are on the Trust’s website www.rotict.orcon.net.nz.

The Rotorua Community ICT Trust's approach is to work collaboratively with other organisations to promote community ICT.  In late 2004 the Trust sent an invitation to potential partner agencies to form a Steering Group to drive the development of this Rotorua District ICT Strategy.  The Steering Group includes representatives of Waiariki Institute of Technology, Rotorua District Council, Rotorua Social Services Council (ROSSCO) and the Department of Internal Affairs.  Throughout 2005 the Rotorua ICT Steering Group consulted with many Rotorua groups and individuals about how technology could be put to better use in the District.  All these ideas were developed into a draft strategy and action plans which went out for public feedback in October 2005.  The document was then finalised in December 2005.
The Rotorua District ICT Strategy sets out a vision and action plans for the period 2006/07 to 2008/09.  In early 2006 the Rotorua Community ICT Trust and ICT Strategy Steering Group will hold discussions with potential strategic partners to turn this Strategy into a reality.  This will require a dedicated ICT Coordinator to drive projects, build community capability and provide technical advice and support over the coming three years.  A vital first step is therefore to fund this position and appoint a Coordinator in Year One (2006/07).  The role of the ICT Coordinator will be to manage and coordinate the implementation of the Strategy and mentor local community-based organisations.  In addition to local funding possibilities this document becomes the basis for an application to the Government's Community Partnerships Fund to promote ICT connection, confidence and content in the Rotorua District.  We, the Steering Group, look forward to seeing the benefits of this Strategy realised through practical and measurable community benefits.
Kia Kaha Rotorua!

	Paul Killerby

Rotorua Community ICT Trust
	Kristin Campbell Smith

Department of Internal Affairs
	Cr Janet Wepa

Rotorua District Council
	Rob Beckett
Rotorua Social Services Council (ROSSCO)
	Ian Blackburn

Waiariki Institute of Technology


	Draft Rotorua District ICT Strategy 2006/07 to 2008/09 (Summary)

	Year 1 – 2006/07
	· Employ and resource a Rotorua Community ICT Coordinator over a three-year period to drive the implementation of the ICT Strategy and build community capability in using ICT.

· Develop a business case and technical report for a Rotorua MUSH network (a community-owned fibre-optic network connecting the ‘municipality, university/polytechnic, schools and hospital’ plus other potential anchor tenants).

· Establish a collaborative Rotorua community website to promote local information, civic participation and sustainable development.

· Improve availability and promotion of on-line local health information (e.g. www.webhealth.co.nz).

· Make more effective use of www.community.net.nz for promoting Rotorua community news and information.
· Initiate stakeholder discussion(s) about opportunities for better use of technology to promote safer communities.

· Develop a collaborative relationship with the Bay of Plenty E-Regions initiative to promote common goals.

· Develop local programmes to educate local communities on ICT safety issues, including electronic gambling machines, Internet security, Internet safety for children and health-related issues.

· Provide affordable technical advice and mentoring for Rotorua community organisations (e.g. on the use of common software applications).

· Provide affordable access to datashow equipment for Rotorua community organisations.
· Host a seminar promoting upskilling and sharing of best practice in relation to ICT for general local business productivity.
· Monitor, support and promote the development of ICT industries and an ICT cluster within the district.

· Investigate opportunities to make best use of Next Generation Internet (NGI) initiatives for the District.

· Promote the use of Maori language keyboard software, online resources and multilingual databases.

· Initiate discussions with iwi, hapu and local Maori organisations about opportunities for better use of technology to promote Maori cultural values and development.

· Participate in appropriate expos to promote local ICT learning opportunities, provide advice, make connections and discuss ideas for community ICT initiatives.

· Help develop ongoing support for the Fordlands Computers in Homes programme.

	Year 2 – 2007/08
	· Develop a Rotorua District Council e-governance strategy based on the national Strategic Plan for E-Local Government.

· Develop a local E-Waste Action Plan to promote zero electronic waste to landfill while also promoting employment opportunities and addressing skill shortages.
· Promote access and awareness of web cams and video-conferencing as a viable alternative to out-of-town meetings.
· Initiate discussions with the Rotorua health sector about opportunities for better use of technology to promote healthy communities.

· Investigate opportunities for supporting community-based learning centres in the Rotorua District.

· Investigate opportunities to incorporate action research projects on Rotorua community ICT initiatives into existing social service training programmes.

	Year 3 – 2008/09
	· Develop sustainable systems for recruiting and matching ICT volunteers with local community-based organisations.

· Monitor, support and promote community and special needs computer training throughout the Rotorua District.

· Ongoing development of Rotorua Public Library as a technology and information access site.

· Promote Rotorua as a desirable location to establish ICT businesses (e.g. call centres).

· Promote and support teleworking in the Rotorua District.

· Investigate and promote opportunities to aggregate local telecommunication demand by business clusters, with an aim to reducing local communication costs.

· Investigate opportunities for providing ICT skills training to people who are unemployed or disadvantaged in the Rotorua labour market.

· Advocate on behalf of Rotorua rural communities for better overall telecommunication services from incumbent and new private providers.
· Monitor, support and promote initiatives to establish additional Computers in Homes programmes throughout the Rotorua District.

· Monitor, support and promote local education and youth ICT initiatives.

· Monitor, support and promote local ICT initiatives for older people.

· Initiate discussions with Rotorua tourism operators about opportunities for better use of technology.

· Monitor and promote wireless Internet access for residents and visitors in the central business district.

· Keep abreast of ICT initiatives nationally and internationally and assess likely benefits for Rotorua.
· Advocate on behalf of Rotorua communities for support of appropriate IT education.
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1 Introduction

What is ICT?

“ICT stands for Information and Communications Technology.  The term includes electronic information-processing technologies such as computers and the Internet, as well as fixed-line telecommunications, mobile phones and other wireless communications, broadband, and various specialised devices ranging from barcode scanners to Global Positioning Systems (GPS).  ICT devices can be embedded in other machines and appliances, from watches and washing machines to cars, to increase their functionality.

Although these different technologies developed independently of each other, their development has begun to converge in recent years.  In different ways, that convergence has created synergies that today provide powerful yet inexpensive ways of manipulating and moving vast amounts of information.

The transformative impact of ICT is derived from the ways in which these technologies can provide us with a greatly enhanced ability to create, collect, manage, process, store, move and access information, using networks to do so.

Commerce, culture and learning have always required networks to thrive.  The networks enabled by ICT are different, because of their speed, global reach and almost unlimited uses, from data processing to entertainment.  While ICT networks require wires, computers, mobile devices and web sites, these things are not their essence.  The value of networks resides in the ways they enable people to interact and share information with one another.

ICT networks have already enabled huge efficiency gains to be made in information-intensive activities. Using networks to access creative, educational and cultural content creates enormous social value.  The ability to share information strengthens all communities, makes research and development more efficient, and enables the spread of innovations throughout the economy.

As networks grow, the value of being connected grows exponentially, while the cost to the individual either remains the same or reduces.  Economists call this a network externality.  To illustrate, a connection to the Internet in 2004, with its 600 million users and four billion web pages, is much more valuable, yet much less expensive, than a connection to the Internet was ten years earlier.  In 1994, the World Wide Web was in its infancy, with a mere six million users and fewer than 20 million web pages.”

Background

This Draft Strategy is the culmination of events at the national, regional and local level.  Nationally a wide range of Government agencies have jointly developed the Digital Strategy to encourage better use of ICT for economic, social and cultural gain.  Regionally fast Internet access has been rolled out to rural schools and communities.  Thinking has begun on how best to demonstrate new applications that are now possible and how to make connection to the Internet more affordable.  Locally a substantial number of community ICT initiatives have been occurring in Rotorua, including the establishment of the Rotorua Schools ICT Centre, launch of the Fordlands Computers in Homes programme, establishment of the Rotorua Community ICT Trust, and a wide range of other projects and programmes.

Further information:

Rotorua Community ICT Trust: www.rotict.orcon.net.nz.

Vision and Goals

The purpose of the Rotorua District ICT Strategy is to strengthen Rotorua communities and promote positive community outcomes using computers and the Internet.  To build a strong base for this strategy, the Strategy Steering Group consulted with many groups and individuals about how technology might be put to better use in the District.  The Steering Group used this information to develop a draft set of action plans which were then distributed for further community feedback in October 2005.  The final set of action plans is listed in this document.  The strategy framework is the set of community outcomes identified by Rotorua District Council through a separate consultation process:
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The vision of this strategy is:

‘Strong, safe and empowered Rotorua communities through sustainable use of information and communication technology (ICT).

The goals of the strategy are to:

· Contribute to the social, economic, environmental and cultural development of Rotorua communities through better use of ICT.

· Improve communication and collaboration between key stakeholders using ICT to promote shared outcomes for Rotorua communities.

· Promote employment opportunities and address skill shortages through sustainable local ICT initiatives.

Action Plans

Focus 1: A Safe and Caring Community

	Action
	Lead agencies
	Potential partner agencies
	Timeframe
	Resources

	Initiate stakeholder discussion about opportunities for better use of technology to promote safer communities including more effective use of CCTV, and technical advice and support for Rotorua Neighbourhood Support.
	ICT Trust, 

RDC
	Rotorua Neighbourhood Support,

New Zealand Police,

Rotorua Maori Wardens
	2006/07
	$2,000

	Develop local programmes to educate the community on ICT safety issues, including electronic gambling machines, Internet security, Internet safety for children and families and occupational safety and health issues.
	ICT Trust, 

ROSSCO
	Te Kahui Hauora (problem gambling counselling),

Lakes District Health Board, 
Internet Safety Group (NetSafe)
	2006/07 to 2008/09
	$10,000

	Provide affordable technical advice and mentoring for Rotorua community organisations (e.g. on the use of common software applications).
	ICT Trust, 

ROSSCO
	Community-based organisations
	2006/07 to 2008/09
	ICT Coordinator

	Develop sustainable systems for recruiting and matching ICT volunteers with local community-based organisations.
	ICT Trust, 

ROSSCO
	Fordlands Computers in Homes,

Literacy Rotorua,

SeniorNet Rotorua,

Other community-based organisations
	2006/07 to 2008/09
	ICT Coordinator

	Monitor, support and promote community and special needs computer training throughout the District, including community-based computer training suites, computers in homes projects, skills-based training for people with disabilities, and other initiatives that promote ICT access, confidence and capability.
	ICT Trust, 

RDC
	Work and Income New Zealand,
IHC/Idea Services,

Te Aratu Training Centre
	2006/07 to 2008/09
	ICT Coordinator

	Establish a Rotorua community website to promote local information, civic participation and sustainable development.
	ROSSCO,

 ICT Trust,

 RDC, 

Department of Internal Affairs, 

Waiariki Institute of Technology
	Rotorua Education Centre,
Te Arawa Maori Trust Board
	2006/07 to 2007/08
	$20,000

	Develop a Rotorua District Council e-governance strategy based on the national Strategic Plan for E-Local Government.
	RDC
	
	2006/07 to 2007/08
	In-kind

	Develop a collaborative relationship with the Bay of Plenty and Waikato E-Regions initiative to promote common goals.
	ICT Trust
	Waikato E-Regions Group,

Bay of Plenty E-Regions Group
	2006/07 to 2008/09
	In-kind

	Make more effective use of www.community.net.nz for promoting Rotorua community news and information.
	ICT Trust
	Department of Internal Affairs,
2020 Communications Trust
	2006/07 to 2008/09
	In-kind

	Keep abreast of ICT initiatives nationally and internationally and assess likely benefits for Rotorua.
	ICT Trust
	2020 Communications Trust
	2006/07 to 2008/09
	In-kind


Focus 2: A Community that Respects its Environment

	Action
	Lead agencies
	Potential partner agencies
	Timeframe
	Resources

	Develop a local E-Waste Action Plan to promote zero electronic waste to landfill (including computers, cellphones etc), while also promoting employment opportunities and addressing skill shortages.
	ICT Trust, 

RDC
	Environment BOP,
Ministry for the Environment,

Work and Income New Zealand
	2006/07 to 2007/08
	$20,000

	Promote access and awareness of web cams and video-conferencing as a viable alternative to out-of-town meetings.
	ICT Trust, 

Waiariki Institute of Technology,

RDC
	Rotorua Chamber of Commerce,
Vision Rotorua,

Tourism Rotorua
	2006/07 to 2007/08
	$2,000


Focus 3: A Healthy Community

	Action
	Lead agencies
	Potential partner agencies
	Timeframe
	Resources

	Improve availability and promotion of on-line health information through www.webhealth.co.nz.
	ICT Trust, 

ROSSCO
	Web Health,
Lakes District Health Board,

Health Rotorua PHO
	2006/07 to 2008/09
	$2,000

	Initiate discussions with the Rotorua health sector about opportunities for better use of technology to promote healthy communities.
	ICT Trust,

ROSSCO
	Web Health,

Lakes District Health Board,

Health Rotorua PHO
	2006/07 to 2007/08
	$2,000

	Provide affordable access to datashow equipment for Rotorua community organisations.
	ROSSCO
	
	2006/07 to 2008/09
	$8,000


Focus 4: A Prosperous Community

	Action
	Lead agencies
	Potential partner agencies
	Timeframe
	Resources

	Promote Rotorua as a desirable location to establish ICT businesses (e.g. call centres).
	ICT Trust, 

RDC
	Rotorua Chamber of Commerce,

New Zealand Trade and Enterprise
	2006/07 to 2008/09
	$10,000

	Promote and support teleworking in the Rotorua District.
	ICT Trust, 

RDC
	Rotorua Chamber of Commerce
	2006/07 to 2008/09
	$10,000

	Investigate and promote opportunities to aggregate local telecommunication demand by business clusters, with an aim to reducing local communication costs.
	ICT Trust, 

RDC
	Rotorua Chamber of Commerce,
Waikato Region Broadband Challenge
	2006/07 to 2008/09
	$2,000

	Host a seminar promoting upskilling and sharing of best practice in relation to ICT for general local business productivity.
	ICT Trust, 

RDC
	Rotorua Chamber of Commerce
	2006/07 to 2008/09
	$5,000

	Monitor, support and promote the development of ICT industries and an ICT cluster within the District.
	ICT Trust, RDC, Waiariki Institute of Technology
	Rotorua Chamber of Commerce
	2006/07 to 2008/09
	$10,000

	Investigate opportunities for providing ICT skills training to people who are unemployed or disadvantaged in the Rotorua labour market.
	ICT Trust
	Work and Income New Zealand,
Tertiary Education Commission,

ICT training providers
	2006/07 to 2008/09
	ICT Coordinator

	Investigate opportunities for supporting community-based learning centres in the District.
	ICT Trust
	Community-based organisations
	2006/07 to 2007/08
	ICT Coordinator


Focus 5: A Community with Excellent Facilities and Services

	Action
	Lead agencies
	Potential partner agencies
	Timeframe
	Resources

	Develop a business case and technical report for a Rotorua MUSH network.
	RDC,

ICT Trust
	
	2006/07
	$20,000

	Investigate opportunities to make best use of Next Generation Internet (NGI) for the Rotorua District.
	ICT Trust, 

Waiariki Institute of Technology
	Scion,

Other research organisations
	2006/07 to 2008/09
	In-kind

	Advocate on behalf of Rotorua rural communities for better overall telecommunication services from incumbent and new private providers.
	RDC, 

ICT Trust
	Telecommunication companies
	2006/07 to 2008/09
	In-kind


Focus 6: A Community that Values its Living Maori Culture

	Action
	Lead agencies
	Potential partner agencies
	Timeframe
	Resources

	Initiate discussions with iwi, hapu and local Maori organisations about opportunities for better use of technology to promote Maori cultural values.
	Waiariki Institute of Technology,

RDC, 

ICT Trust
	Te Wananga o Aotearoa,
Marae committees,

Te Araa Maori Trust Board,

Te Puni Kokiri
	2006/07 to 2007/08
	$2,000

	Promote the use of Maori language keyboard software, online resources and multilingual databases.
	RDC,

Waiariki Institute of Technology
	Te Wananga o Aotearoa,

Marae committees,

Te Araa Maori Trust Board,

Te Puni Kokiri
	2006/07 to 2007/08
	$2,000


Focus 7: A Learning Community

	Action
	Lead agencies
	Potential partner agencies
	Timeframe
	Resources

	Participate in appropriate local expos to promote local ICT learning opportunities, provide advice, make connections and discuss ideas for community ICT initiatives.
	ICT Trust, 

ROSSCO


	2020 Communications Trust,
Community Net

Rotorua Learning Community Forum
	2006/07 to 2008/09
	$600

	Ongoing development of Rotorua Public Library as a technology and information access site.
	RDC
	Rotorua Learning Community Forum
	2006/07 to 2008/09
	In-kind

	Help develop ongoing support for the Fordlands Computers in Homes programme.
	Waiariki Institute of Technology, 

ICT Trust
	Sunset Primary School,
Sunset Junior High
	2006/07 to 2008/09
	ICT Coordinator

	Monitor, support and promote initiatives to establish Computers in Homes programmes in other school areas.
	Waiariki Institute of Technology, 

ICT Trust
	Rotorua Principals Association,
Rotorua Education Centre
	2006/07 to 2008/09
	ICT Coordinator

	Monitor, support and promote local education and youth ICT initiatives, such as youth websites and youth TV.
	ROSSCO,

ICT Trust, 

Waiariki Institute of Technology
	Rotorua Education Centre,
Rotorua Digital Community Trust
	2006/07 to 2008/09
	ICT Coordinator

	Monitor, support and promote local ICT initiatives for older people.
	ROSSCO,

ICT Trust, 

Waiariki Institute of Technology
	Rotorua SeniorNet,
Rotorua older persons groups
	2006/07 to 2008/09
	ICT Coordinator

	Investigate opportunities to incorporate action research projects on Rotorua community ICT initiatives into existing social service training programmes.
	Waiariki Institute of Technology
	
	2006/07 to 2007/08
	In-kind

	Advocate on behalf of Rotorua communities for support of appropriate IT education.
	ICT Trust
	Rotorua Learning Community Forum
	2006/07 to 2008/09
	In-kind


Focus 8: A 'Happening' Community

	Action
	Lead agencies
	Potential partner agencies
	Timeframe
	Resources

	Initiate discussions with Rotorua tourism operators about opportunities for better use of technology.
	RDC,

ICT Trust, 

Waiariki Institute of Technology
	Tourism Rotorua,
Rotorua Tourism Advisory Board
	2006/07 to 2008/09
	$2,000

	Monitor and promote wireless Internet access for residents and visitors in the central business district, for example by publishing an up-to-date map of all CBD wireless hot spots and promoting it at the City Focus and other locations.
	ICT Trust, 

RDC
	Tourism Rotorua,

Rotorua Tourism Advisory Board,
Rotorua Chamber of Commerce
	2006/07 to 2008/09
	ICT Coordinator


STRATEGY IMPLEMENTATION

Funding

During the first half of 2006 the Rotorua Community ICT Trust and ICT Strategy Steering Group will hold discussions with potential strategic partners to turn the strategy into a reality.  In addition to local funding possibilities the Government has made co-funding available through the Community Partnerships Fund to promote community ICT initiatives.  Parallel funding sought by the Waikato Broadband Challenge Group also includes a Rotorua component.

Management

The Rotorua District ICT Strategy sets out a vision and action plans for the coming three years.  For some actions the Steering Group member organisations will be able to accomplish substantial community benefit with few additional resources by working with other groups to achieve common goals.  However much of implementation will require a dedicated ICT Coordinator to drive projects, build community capability and provide technical advice and assistance.  A vital first step is to fund this position and appoint a Coordinator.  The lead agency of this task is the Rotorua Community ICT Trust with a coordinator expected to be employed near the beginning of Year One (i.e. July 2006).  The role of the ICT Coordinator will be to manage and coordinate the implementation of the Rotorua District ICT Strategy and advise and mentor community organisations.

Governance

The Governance Board for the Rotorua District ICT Strategy is a Steering Group comprising one representative each from the Rotorua Community ICT Trust, Rotorua Social Services Council, Waiariki Institute of Technology, Rotorua District Council and Department of Internal Affairs.  These agencies are committed to working collaboratively with other stakeholders to achieve the strategy's vision.  The Steering Group is responsible overall for driving the implementation of the strategy to ensure continuity, collaboration and consistency.  The Steering Group will meet three times in 2006 and twice a year in 2007 and 2008.

Monitoring and Review

The Rotorua Community ICT Trust will develop progress indicators and a monitoring plan for the strategy during 2006, and will initiate an evaluation and review process before the end of 2008.

2 Strategy Budget

The table below shows the strategy budget (subject to successful fundraising).  In addition to the ICT Coordinator salary and overheads and an allowance for projects outlined in this Strategy document, a further $145,000 is included in Years Two and Three (2007/08 to 2008/09) to allow for projects arising out of community discussions during Year One (2006/07).
	Item
	2006/07
	2007/08
	2008/09
	Potential funding sources

	ICT Co-ordinator
	 
	 
	 
	 

	  Salary
	$60,000.00
	$60,000.00
	$60,000.00
	CPF, BOP Community Trust, RECT, Lotteries

	  Vehicle lease (van)
	$8,000.00
	$8,000.00
	$8,000.00
	CPF, BOP Community Trust, RECT, Lotteries

	  Accommodation
	$10,000.00
	$10,000.00
	$10,000.00
	CPF, BOP Community Trust, RECT, Lotteries

	  Accounting and other professional fees
	$5,000.00
	$5,000.00
	$5,000.00
	CPF

	  Other overheads
	$10,000.00
	$10,000.00
	$10,000.00
	CPF, BOP Community Trust, RECT, Lotteries

	  Office equipment and supplies
	$10,000.00
	$2,000.00
	$2,000.00
	CPF, BOP Community Trust, RECT, Lotteries

	
	 
	 
	 
	 

	Projects
	 
	 
	 
	 

	  Safer communities consultation
	$2,000.00
	 
	 
	CPF, BOP Community Trust, RECT, Lotteries

	  ICT safety programmes
	$10,000.00
	 
	 
	CPF, BOP Community Trust, RECT, Lotteries

	  Community website
	$10,000.00
	$10,000.00
	 
	CPF, BOP Community Trust, RECT, Lotteries

	  Collaboration with BOP E-Regions
	$1,000.00
	 
	 
	CPF, BOP Community Trust, RECT, Lotteries

	  E-Waste Action Plan
	$10,000.00
	$10,000.00
	 
	CPF, EBOP, MfE, RDC

	  Promote videoconferencing
	 
	$2,000.00
	 
	CPF, BOP Community Trust, RECT, Lotteries

	  Improve on-line health information
	$2,000.00
	 
	 
	CPF, BOP Community Trust, RECT, Lotteries, Lakes DHB

	  Healthier communities consultation
	 
	$2,000.00
	 
	CPF, BOP Community Trust, RECT, Lotteries

	  Affordable datashow
	$8,000.00
	 
	 
	Under way

	  Business demand aggregation
	 
	$1,000.00
	$1,000.00
	CPF, NZTE, RDC

	  Business seminar
	$5,000.00
	 
	 
	CPF, NZTE

	  ICT industry development
	$10,000.00
	 
	 
	CPF, NZTE

	  Business case for MUSH network
	$20,000.00
	 
	 
	CPF, Rotorua MUSH syndicate

	  Iwi/Maori consultation
	$2,000.00
	 
	 
	CPF, Te Puni Kokiri, BOP Community Trust, RECT, Lotteries

	  Maori and multilingual resources
	$2,000.00
	 
	 
	CPF, Te Puni Kokiri, BOP Community Trust, RECT, Lotteries

	  Annual ICT Expo
	$200.00
	$200.00
	$200.00
	CPF, BOP Community Trust, RECT, Lotteries, RDC

	  Promotion of ICT training
	$5,000.00
	 
	 
	CPF, BOP Community Trust, RECT, Lotteries

	  Tourism consultation
	 
	$1,000.00
	$1,000.00
	CPF, NZTE, RDC

	  Support for additional projects that arise
	 
	$60,000.00
	$85,000.00
	CPF, BOP Community Trust, RECT, Lotteries, RDC

	
	 
	 
	 
	 

	TOTAL
	$190,200.00
	$181,200.00
	$182,200.00
	$553,600.00


ABBREVIATIONS

ICT



Information and Communication Technology

MUSH



‘Municipality, university/polytechnic, schools and hospital’ plus other potential anchor tenants
NGI



Next Generation Internet

RDC



Rotorua District Council

ROSSCO


Rotorua Social Services Council




























� Source: Chapter 1 of the Draft Digital Strategy (Setting the Scene): � HYPERLINK "http://www.digitalstrategy.govt.nz/templates/Page____212.aspx" ��http://www.digitalstrategy.govt.nz/templates/Page____212.aspx�
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